Section 1: What iIs
the International
Permaculture
CoLab? - The
balance between
autonomy and
coherence

e Section la: History

e Section 1b: Vision, Mission and Aims

e Section 1c: Governance model

e Section 1d: Economic model







What is the International
Permaculture ColLab?

The International Permaculture ColLab is a self-organised, on-line Collaborative Laboratory that
helps improve coherence and collaboration in the international permaculture network (and
beyond).

We are network of individuals, organizations, and enterprises that aims to enhance the
effectiveness of the global permaculture movement.

Appropriate Digital Technology is at the heart of the work we do to help support groups and
projects to work together effectively.

Many experiments are underway that work towards this great goal and include:

e the creation and stewarding of online spaces for collaborative working,

e the weaving of synergistic networks within and beyond the permaculture movement,
e the application of permaculture ethics and design to social and digital systems,

e the support of emerging regenerative projects and networks in their ambitious work.

The ColLab is exploring new economic and governance models that can support the wider
movement to become more effective, financial sustainable, able, self-sufficient and will also
identify and amplify successful regenerative economic strategies already adopted within the
network.

Text from: https://www.perma.earth/CoLab/



https://www.perma.earth/colab/

Section 1la: History

You can read about the History of the ColLab here: https://www.perma.earth/history



https://www.perma.earth/history/

Section 1b: Vision, Mission
and Aims

You can read about the Vision, Mission and Aims of the CoLab here:

https://www.perma.earth/vision/



https://www.perma.earth/vision/

Section 1c: Governance
model

You can read about the CoLab’s governance model here: https://www.perma.earth/ColLab/

The current structure and processes are influenced by The Constellation Framework and Sociocracy

3.0.



https://www.perma.earth/colab/
https://inspiringcommunities.org.nz/wp-content/uploads/2019/03/Constellation-Governance-Model.pdf
https://sociocracy30.org/
https://sociocracy30.org/

Section 1d: Economic model

The ColLab practices an open finance model, meaning that all working groups and enterprises
operate using a publicly transparent way of managing money. The current choice of financial
management tool is Open Collective, where you can see all related collectives:

https://opencollective.com/perma-earth



https://opencollective.com/perma-earth

